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What is a cooperative?

sOwnediand democratically: controlledt by,
theirr members not by outside investors.
Members are the; people who use the co-
OpIS) Senvices| o buy/itsigoods.

uCo-op members elect their board! of
directors firom within the: membership:
sReturn surplus revenues; tormembers
proportionate; to their Use of the
COOpErative, Nt proportionate to) theil
“investment” or ownershipi share.

Taxed twice

d,
income of
members when.
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Cooperatives:

Are motivated to provide affordable
and highrgquality’ gooeds and! services to
meet members' needs.

Exist solely: tor serve: their members.

Pay taxes on' income kept within the
CO-0p) for investment and reserves.
Surplus revenues firomi the co-op are
returnedito individual membersiwho
pay taxes on| that income.

Co-ops are! for' profit.

Cooperative Principles

Cooperatives!follow: seveniinternationally,
recognized principles:

VolUntary andl Open Membership
Democratic Member Control
Member Economic Participation
Autonomy and Independence
Education, Training and Information
Cooperation' Among Cooperatives
Concern for Community’

Why Form A Co-op?

Co-ops ane formed by their members
wheni the marketplace fiailsito) provide
needed! goods or services atlaffordable
prices and acceptable guality:

Cooperatives empower people; to improve

theiit guality off liferand enhance their
€conomic epportunities throughiself-help:




Weaknesses of the Co-op Model

Management & leadershiprissues
Business creationrandlgrowthi difficulties
Difficult transfier oft ewnership

Slow! decision-making process

\Variances in personal objectivesmay
hinder growthr and epportunities

Strengths of Co-op Model

Community. Interest
Flexible Profit Objectives
Financial Advantages
Economies of Scale

Types of Cooperatives

Consumer’Cooperatives—owned by the
people whoibuy:the goods or Use the
SEnVICeS of the cooperative.

www.rei.com




Types of Cooperatives

Worker Cooperatives—owned andigoeverned
by’ the employees, of thelbusiness. They: provide
workersiwith both employment and ownership
oppoertunities;

COOPERAT

Types of Cooperatives

Purchasing/Shared Services Cooperatives—
owned and'governed by independent] bUsiness
owners that band together tolenhance their
purchasing power, lowering their costs and
improvingltheir competitivenessiand! ability to
provide quality, senvices:
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Types of Cooperatives

Housing Cooperatives—owned by,
residents, related tor condominiums.

Credit Unions—owned by depositors:

Utility Cooperatives—owned by,
ratepayers, generally found in sparsely-
populated areas.




Types of Cooperatives

Marketing Cooperatives- owned by,
members to jointly: market gooedsiand
Services, takingladvantage ofi scale
Economies.

COUNTRY NATURAL

Potato & Onion Marketing/Sales

Types off Cooperatives

Producer Cooperatives—owned by,
people whoipreduce similar types; of
products; often includes;shaned production
fiacilities toraddivalue:
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Founded 2004

Consumer/Producer Hybrid

Currently, 102 producers, 1947 products
Prioductsiseldivia website

Monthly order and delivery cycle

30 dropofis, Home delivery in some locations
Being copied! in severalineighboering states
www.oklahemafiood.coop




Founded 1988, now: 25 producers
Full-fledged produce distributor

Senves mid-Atlantic markets

$1.5 million; in sales; 500-3000) cases/week
Carries some outside products

Agree upoen| packing| standands
WWW.0d.Coop




