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Steps to Forming A Co-op

Gather background information
Organize

Research Feasibility,

GO/NO GO: Review! findings
Membership: drive

Planning and Einancing

GO/NO GO: Begin operations

Gather Background Infermation

What is the need tor bemet?
How/ could you meet this need?

What are your organizational options? Is a
Cooperative;a good modelR?

Who are the)interested parties?
(sometimes) called stakeholders)

Whorare potential collaborators?
What s the business environment?




Organize:
Making| Decisions

Inforder tormoeve a group: ferward, It is
important to know! how! decisions are
made. Thiswill helpyou aveidi difficulties;
or guestions of legitimacy.

Who makes| decisions?

IHow, are decisions made?

How’ are decisions' recorded and
communicated?

Organize:
What isia Steering Committee?

Arsteering committee is aninformal
ordanization that Usually, consists: primarily,
Of PHOSPECLIVE; CO-0p MEMDENS.

It provides; leadershipifor the project.

It willFideally’ delegatel somer activities; to
other committees.

It may also Include representatives of
locall associations o erganizations.

Organize:
Role of a Steering Committee

Serve as a central point for flow of information.

Communicate with prospective members and other
interested| stakeholders.

Facilitate creation of a shared vision.

Identify: critical questions to be answered before the
project can proceed.

Commission feasibility study and other research.

Issue requests for proposals, select appropriate
consultants; provide direction.

Develop membership drive strategy.
Develops business: planiandi secure financing.

Recruit or provide for financial accounting and'legal
services.




Organize:
Delegation| of Responsibilities

Tihe steering committeelcanitidoiit all, but is
ultimately: responsible fior major decisions:

It isiimportant tolcreate other committees)tordo
specializediwork. This providesimore
opportunitiesifor involvement.

Examples off work to delegate:

= Drafting| of by-laws

s Planning of fundraisers

= Design of membership: systems
Inimany: cases, the steeringlcommittee willlgive
final approval to delegated work.

Organize:
iHow. to) [ncorpoerate

Eachi state has its own| cooperative law:or
statute.

Contact your Secretany off State’s office for more
informationabeut your state.

Research| Feasibility:
What is a Feasibility Study?

Thisi is armajor, multi-part project, which will be quite
labor-intensive.

Determine level of demand for proposed products and
SEervices.

Evaluate interest of potential members and other
customers.

Quantify: potential level ofi participation and commitment
from members.

Project first several years of finances.

Identify factors necessary: for the success of the
cooperative

Define risks and benefits to potential members




Review Findings
EO/INO EOHDECISION

Given what you have determined with the
fieasibility, study, is the business envisioned
likely: to succeed?

I marginal, whaticould be'changed to
make the project more viable?

Iff net feasible; thenilook at other options

fior meeting| therneed that wastinitially
identified.

Membership Drive

Set a goal for number: off members recruited and
amount; of eguity; raised.

Before, youl start, you should have your
membershiprinformation clearly: decided and
presented.

Tihis informationishouldiincludershare prices,
payment options, member rightsiand
responsibilities; classes off stock; and revecation
or sales

Set up: record-keeping| systems.

Planning and| Einancing

Deyvelops business plan.

Make report to members; summarize plan
and recommend! proceeding,.

Obtain'legal and accounting; counsel.
Seek out grants'and! other non-bank
financing.

Finalize capitalization| plan; establish’ bank
relationship.




Begin Operations
GO/NO GO Decision

Identify, gualifications! for armanader; hire
nManadement

Project manager may: be short-term
Establishraccounting and controll functions
Developroperating| policies

Open! the doors

Where to go for assistance

Tihe Northwest Cooperativer Development
Center (Www:nwWcdc.coop)

USDA/Rural Development State Offfices
(Wwwi:Uisda.gov/urdev)

Local co-epsiiniyourregion
State, University’s Cooperative Extension

Where to go for assistance:
Additional Websites

University oft Wisconsin Center fior
CoopEratives! (WWw.UWCE.Wisc.edu)
National Cooperative Business; Association
(Wwwinchba.coop)

National Cooperative Bank
(Wwwincb.coop)




