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= Manual Laborers

= Equipment Operators
= Crew Bosses

= Market Workers

= Custom Operators

~ Family always Pickec

Economy of Scale Required Expansion
thus Requiring Additional Harvest Help




The Less Willing | Am to Let Them

Everyone is a Tractor Driver ! To Operate Or Work Around Farm Equipment
One Must Respect and Maybe Fear Its’ Power

Much of Our Harvest Equipment is Used Close To People
And in Very Tight Quarters

Volunteer Labor?
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Some Will be Personal Tragedies

I's Not Like the Old Days |

Train Your Employees
Or
Don’t Let Them Do the Job

Just Make
[ H__'ai




Mistakes, some are more costly than others!

——
Cherry Harvest — One Time in Early 70’s
Never Again

Positives of Labor Contractors

. Workforce Recruited For You
No Direct Communication with Workers Required
Usually Payroll'and Payroll Taxes Paid by Contractor

You — the Farmer — Pays
So, | Don't Delegate Supervising Employee Performance
To Someone with Little or No Interest in the Outcome

Negatives Of Farm Labor Contractors

Hire the Best People You Can Find
Pay Them As Well As You Can -~
Remember They Have Their Own Lives and Dreams
Treat Them as You Would Friends and Family

| Let Them Know You Appreciate Their Efforts
Give Them Some Responsibility

-

: on’t Answer to You
Crew.is only-as-Good as-the Supervisor.

May'Not be Available When'Yeu:Need:Them
Individual'Workers. Lack Incentive for Quality. Work
Possible Resentment by Your Workers




Volunteers?

If Someone Contributes — Pay Them
If They Don’t Contribute — Why Are They There?

If You Use Volunteers — Insure Them

Pedestrian Accidents

Vehi¢lg Accidents

Sanitation

True to Advertisement

Need to Be

Good with Peo




Tonnemaker Family

Tonnemaker Hill Farm
Royal City
Washington
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